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MISSION STATEMENT:
                                                       Article I - Name
The name of this organization is the Memorial Middle School Parent Teacher Organization (PTO) of Region 15.

                                           Article II - Purpose and Objective
Section 1: Purpose
                The Memorial Middle School PTO is a non-profit organization.  The PTO’s primary                      purpose is to support the students and staff of Memorial Middle School in providing                      an effective and exciting educational experience.

Section 2: Objectives
               A.    To promote the welfare of children of Memorial Middle School through support of                         school programs.

               B.    To enhance communication between the home and the school, so that                                              parents/guardians,  teachers and administrators may cooperate intelligently in the                           education of children.

              C.     To develop between educators and the general public such united efforts as will                              secure for all our children the highest advantages possible in their education.

              D.     To promote an educational program involving parents/guardians, teachers and the                           community through conferences, committees, projects and programs.


BY-LAWS;
                                                      Article I - Basic Policies
             A.     The organization shall be noncommercial, nonsectarian, and nonpartisan.

             B.     The organization shall not directly participate or intervene in any political                                       campaign on behalf of, or in opposition to, any candidate for public office.
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           C.     The name of the organization or the names of any members in their official                                     capacities shall not be used in any connection with a commercial concern or with                           any partisan interest or for any purpose not appropriately related to promotion of                            the objectives of the organization.

           D.     The organization shall cooperate with schools to support the improvement of                                  education in ways that will not interfere with administration of the schools.


           E.     The organization may cooperate with other organizations and agencies concerned                           with child welfare, but persons representing the organization in such matters shall                          make no commitments that bind the organization.

          F.      In the event of the dissolution of the organization, its net assets shall be donated to                         Memorial Middle School.  In the event of the dissolution of Memorial Middle                                School, the net assets shall be donated to an educational organization within Region                       15 at the discretion of the Executive Board.

         G.     Any profits of the organization through dues, fund raising events or from any other                         source shall be expended for the purpose of meeting the above stated objectives and                       no payment shall be made to any other member or officer, except reimbursement of                       documented expenses incurred on behalf of the organization.

                                                    Article II - Membership
            Membership in the organization shall consist of the following:

           A.   The parents or guardians of any student enrolled at Memorial Middle School                                   interested in the purposes of this organization and willing to uphold its policies and                        subscribe to its Mission Statement and By-Laws.  Membership in this organization                         shall be available without regard to race, color, creed, or national origin.


           B.   Teachers and other staff members of Memorial Middle School.

           C.    All members of the organization shall have the right to attend general membership                         (PTO) meetings and vote at these meetings.

                                      Article III - Officers and Election of Officers
Section 1: Officers
           A.   The officers of the organization shall consist of a president, vice-president, secretary,                     and treasure.
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           A.  At the April meeting of each year,  nominations for candidates of the office of                                president, vice-president, secretary and treasurer will be accepted.  Only persons who                     have given their consent to serve may be placed on the ballot for election. 

           B.   The president, vice-president, secretary and treasurer shall be elected via ballot and                        by majority vote annually in the month of May.   However, if there is but one (1)                            nominee for any office, it shall be in order to move that the secretary cast the elective                     ballot of the organization for the nominee.         

          C.   Officers shall assume their duties July 1 and shall serve for a term of one (1) year until                   the election and qualification of their successors.

          D.   If a  vacancy occurs in the office of the president, the vice-president shall serve as                          president for the remainder of the term.  A vacancy occurring in any other office shall                    be filled for the remainder of the term by a person elected by a majority vote of the                        remaining members of the executive board.

                                                 Article IV - Duties of the Officers
          A.    President

                    The president shall preside at all meetings of the organization and the executive                               board; shall coordinate the work of the officers and committees of the organization                          to ensure continuity and efficiency; shall represent the organization at official                                   functions (or designate a replacement); shall initiate any needed revisions of the by-                         laws; shall  initiate appointment of chairpersons of standing committees, subject to                          ratification by the executive board; shall represent the organization as a member of                          the Regional PTO Council.

          B.    Vice-President

                  The vice-president shall act as an aide to the president and perform duties of the                               president in the absence of the president.

         C.     Secretary

                 The secretary shall keep an accurate record of proceedings of all meetings of the                              organization and the executive board; shall be prepared to refer to minutes of previous                     meetings; shall conduct correspondence; shall assure notification of general                                      members of monthly meetings via school PTO newsletters or notices sent home with                       children; and shall forward minutes to school webmaster for posting on the school                           website.                                                                                                                           

         












3

D.    Treasurer

                 The treasurer shall keep such books of accounts and records as shall be sufficient to                         establish the items on income, receipts, and disbursements of the organization.  Funds                     shall be deposited in the name of the organization in a bank approved by the executive                    board.  The treasurer shall pay all bills as authorized by the executive board.; shall                           present a statement of account at every meeting of the organization and at other times                      when requested by the organization; shall present a financial report to the president to                      be included in the annual report; shall work closely with all committee heads involved                     with fund raising.  The executive board shall have accounts reviewed annually by an                        auditing committee and shall report back to the general membership at the annual                            meeting.  The auditing committee shall be appointed by the executive board at least                         two weeks before the annual meeting. 

       E.      All officers shall perform the duties prescribed as outlined in these by-laws and deliver                    to their successors all official material.

                                                   Article V - Executive Board
       A.    The executive board shall consist of the officers of the organization, the principal of the                   school.

       B.    The duties of the executive board shall be to transact necessary and routine business in                    the interval between general membership (PTO) meetings and such other business as                       may be referred to it by the organization; to create standing committees; to approve the                   plans of work of the standing committees; to appoint an auditing committee at least two                  weeks before the annual meeting to review the treasurer’s accounts; to prepare and                          submit to the organization for approval a budget for the fiscal year.  Any expenses                           $200.00 and under not in the approved budget must be approved by the executive board                  with a majority vote.  The secretary will record  who requested the expense, why, the                       amount of the request, any discussions, any concerns, which board members voted (not                   how) and the result of the vote.  The secretary will  keep a hard copy for PTO records                      and distribute a hard copy to the president.  An e- mail or a hard copy will be distributed                 to all executive board members.  The approved expenses shall be noted at the next                           general PTO meeting by the treasurer.  Any expenses over $200.00 not in the approved                   budget must be approved by majority vote at a general PTO meeting.

         C.    Meetings of the executive board may be called as necessary by any member of the                           executive board.  A quorum must be present for any official decisions.
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                                                    Article VI - Meetings

Section 1: Executive Board Meetings
           A.   The executive board shall meet in October to determine the current year’s PTO                                proposed budget.

           B.   An executive board meeting may be called by an executive board member as                                    necessary.
Section 2: General Membership (PTO) Meetings

           A.  A general membership (PTO) meeting will be scheduled monthly.  A minimum of                           seven (7) general membership meetings will be held each school year.
           B.  The annual PTO meeting will be the May meeting.  Elections of officers for the                                following year will be voted on by the general membership.
                                                            Article VII - Quorum
          A.   A majority of its members will constitute a quorum for the executive board.

          B.   A minimum of three (3) executive board members and all the general PTO members in                    attendance shall constitute a quorum for general PTO meetings.                                  

                                 Article VIII - Standing and Special Committees

          A.    The executive board may create standing committees as it deems necessary to                                  promote the objectives and carry on the work of the organization.  The term of each      

                  chairperson shall be one school year.  

        B.     The chairperson of each standing committee shall present a plan of work to the              

                 executive board and PTO members for review.  They will provide updates to the                              executive board and PTO members as necessary.  They will work within their budget.                     Any expenses over their budget must be approved by the executive board/and or PTO                      members prior to purchase.                                                                                              5

        C.     Each committee chairperson shall maintain documentation which includes general                           guidelines and duties.

        D.     The school store manager may use PTO funds not to exceed school store balance, as                        recorded by the treasurer, to replenish stock in the school store; with special approval                      required at a general PTO meeting for orders exceeding $200.00

                                                            Article IX - Records
         The organization shall keep such permanent books of accounts and records as shall be                       sufficient to establish the items of gross income, and receipts, disbursements of the                            organization and the attendance of its members.  Such books of account and records shall be             available to inspection by any PTO member  with prior notification.

                                                          Article X - Fiscal Year
        The fiscal year of the organization shall begin July 1 and end on the following June 30.

                                             Article XI - Parliamentary Authority
        Roberts Rules of Order Revised shall govern the organization in all cases where they are                   applicable.

                                                      Article XII - Amendments
        These by-laws may be amended at any general meeting of the organization by a two-thirds               vote of the members present and voting, provided the proposed amendment be presented in              writing at the previous general meeting.                                                                                      
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